CAMPAIGN CHECKLIST

People often ask us what they should do to campaign against transfer or ALMO and how we can help. 

To Get A Campaign Started

· Contact local branches of CWU, FBU, GMB, PCS, RMT, UCATT, Unite, UNISON or the local Trades Council. Ask for the housing convenor or branch secretary. All these unions support the campaign nationally so they should be able to help. Even if they don’t have a lot of money, union branches can give all kinds of useful support, from photocopying facilities to their members helping to distribute leaflets. UNISON branches can apply to a “General Political Fund” for funds to fight the campaign.

· Send local councillors information and ask if any of them are opposed to the proposals. The council’s website or switchboard will be able to give you a list of councillors – their details should be in the public domain. You can go to the surgery of your own ward councillors and speak to them directly; but send information to all of them. Don’t forget your local MP too.

· If you can, contact your tenants federation, and other tenants associations in the area. Most councils maintain a list of TAs and their contact details on their websites or a ‘community information’ database; they should give you this if you ask. Try a local library if you don’t have access to the internet.

· Write a letter to the local paper asking people to contact you if they are interested in fighting the council’s privatisation proposals.

· Organise a public meeting. Ask DCH for a speaker and ask any sympathetic union reps, councillors and MPs. Advertise it in the local paper – if you can’t afford an advert then write a letter to the letters page and send a press release. Put posters up on estates, in libraries, community centres and shops. Invite councillors and TA reps.

· You have the right to ask for all the addresses (not names) of council homes in your area - whoever you are and without having to give a reason. The Information Commissioner has ruled on this already. Make a ‘Freedom of Information’ request to your council.

To Produce Good Quality Local Material
· Find out what stage the council is at and be aware of what’s happening and when. Don’t wait - start as soon as possible!

· Collect quotations from tenants reps, councillors, unions, etc

· Take some good photographs – such as campaigners protesting outside the Town Hall, or a meeting hearing the arguments against, or a group on an estate with ‘No to transfer’ placards.

· Get hold of relevant council documents in order to analyse their case for transfer – ask for the business plan, options appraisal, stock condition survey, reports on the transfer to council. There is a list of questions to ask under ‘stock options’ on our website.

What DCH will try and help you with…

DCH doesn’t have any paid workers or an office so our resources and ability to support local campaigns is very limited. We try and provide general campaigning resources such as newspapers, posters, a website of information, etc; and we organise occasional events which people can attend to hear the arguments. We will also attempt to provide the following help for local campaigns – or put you in touch with groups/individuals who will help:

· give advice

· send a speaker to a meeting

· critically analyse the council’s financial case for transfer

· help write a local newspaper or leaflet

· try and put people in touch with local organisations who may be able to help

We don’t charge for any of this but we do expect local campaigns to try and raise their own resources to pay for speaker’s travelling expenses, printing / photocopying leaflets, and the cost of national material. 

