Quotations from Correspondence between ITA, Council and Government regarding stock transfer in Brighton

On ITA promoting stock transfer / lack of independence

“TPAS would welcome the Department’s active support on this issue.
If the Government, in the course of promoting stock transfer to tenants, want to be able to say / reassure that a Tenant’s rent will be the same whether you transfer or not, it can really only say this if the rent revaluation method change loophole is closed, or Tenants have protection, which is what we seek to achieve.”

(email from Tony Bird, TPAS ITA in Brighton, to Anne Kirkham, Department of Communities and Local Government, 09/08/06)

“I ask you to consider just how opponents of the Council’s transfer proposal would just love this rent increase revaluation scenario. It is an absolute godsend to them. In effect, a hidden, currently quite secret, higher rent increase for the Tenants, just because of the Stock Transfer proposal…

I suppose my big fear is that this extra rent increase issue all represents a threat to the project, which is difficult enough as it is for everyone. Mary Marshall, to her great credit, acknowledges, in honesty, that the quality of the Proposal being formulated at Brighton & Hove is ‘modest’. A modest proposal will not win a ballot in a place like Brighton & Hove in my view” 

(email from Tony Bird, TPAS ITA in Brighton, to Pam Montgomery, Brighton & Hove Council, 18/07/06)

“It seems that unless the new landlord is prepared to make the no change to Council valuation method commitment, it cannot say that that the rents would be the same…. This is the weakness in the Government’s rent setting policy. It needs to think through the effect this would have on tenants considering a stock transfer in an area like Brighton and Hove where local RSL rents are perceived to be verging on the unaffordable for low income households.”

“P.S. The other text is good, no problems. The interview quotes are really good and should prove very effective.”

(email from Tony Bird, TPAS ITA in Brighton, to various recipients at Brighton & Hove Council and IPB Comunications, the council’s communications consultants, 13/02/06)

“Apart from the Negotiating Group of Tenants, no other Tenant in the City currently has any inkling that their target rents might be going up to help pay for the transfer… The Tenants Negotiating Group and TPAS have been trying, since 13-02-06, to negotiate a commitment in the Tenancy Agreement in the Offer Document to have a clause that prevents the new landlord from changing the January 1999 valuation method after transfer.”

(email from Tony Bird, TPAS ITA in Brighton, to Anne Kirkham, Department of Communities and Local Government, 09/08/06)

On Sheltered Housing and lack of independence from ITA:
“The [Tenants Negotiating] Group have been made to understand that the Government do not wish to make sufficient ‘gap funding’ available for the redevelopment reprovision of those six Sheltered Housing schemes at Brighton & Hove where, currently 200 Tenants, have to live in bedsitter accommodation and share bathroom facilities…

For some time now, the opponents of the stock transfer, DCH… have been trumpeting that stock transfer for the Sheltered Housing tenants will be a disaster / that the Council have a secret plan B and that the Tenants will get further sold off after the transfer to other private organisations. The Negotiating Group (and TPAS) have always loyally defended the Council from the many quite scurrilous stories that have been spread on this issue… 

DCH know only too well that sorting out the Sheltered Housing is key to the success of the ballot as only transfer can provide for new build… 

Not having a clear and properly funded solution for the Sheltered Housing will be a godsend to DCH and will remove the most potent argument in favour of the stock transfer. The Government’s lack of committment will result in a “no vote”. This is not what the Tenants Negotiating Group want.”

(email from Tony Bird, TPAS ITA in Brighton, to Ken Swan, Department of Communities and Local Government, 25/08/06, his emphasis)

On Rent Rises After Transfer

"changing the valuation method and therefore achieving higher 'Target rents' can [drive] a horse and carriage through the rent policy guidance and guarantee as valuation is not a fixed science... I have spoken with large Housing Associations on this issue and they clearly understand how the Jan 1999 valuation method is the loophole in the government's rent setting policy. It's the great unspoken, it is never publicly aired, let alone discussed however. They can comply with the Government guidance parameters but also achieve higher rents, sometimes much higher rents. It's not good news for Tenants."
(email from Tony Bird, TPAS ITA in Brighton, to Anne Kirkham, Department of Communities and Local Government, 09/08/06)

“Many thanks for your revised rent piece. Since I spoke to you last week, I have talked with Mary Marshall about what I term the issue of whether the new landlord is prepared to commit itself to only use the Council’s existing JAN 1999 valuations. My view is that it is only by doing so can it be correctly stated that the target rent setting will be the same whether the tenants transfer to the Housing Association sector or stay with the Council. This is because the Housing Association has a choice of valuation methods that are not available to Councils. These are set out in the still current Housing Corporation Circular R2-20/OI RENT INFLUENCING REGIME – INTERIM GUIDANCE FOR IMPLEMENTING THE RENT RESTRUCTURING FRAMEWORK…. 

What the Circular advises is that the Corporation ‘will not be prescriptive about the method by which property values are established and RSLs should decide the most appropriate procedure for valuing their stock.’ It goes on to describe a choice of 5 valuation methods that are available to RSLs… 

Valuation is far from being an exact science so there is huge scope for RSLs to use a valuation method that can produce significantly higher JAN 1999 valuations. This can result in every transferring tenant being worse off as the higher JAN 1999 valuations would produce higher Target rents.”  

(email from Tony Bird, TPAS ITA in Brighton, to various recipients at Brighton & Hove Council and IPB Comunications, the council’s communications consultants, 13/02/06)

