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decent, secure public housing. The
Government has begun to provide limited
funding for new building council housing but
far more investment is urgently needed to
meet demand and overturn decades of
neglect.” Alan Ritchie, general
secretary, UCATT

Over a million people are ’
currently forced to live in
inappropriate accommodation

and are in desperate need of

WE ALL NEED

COUNCIL HOUSING

In the budget this April the
government announced fund-
ing for 900 new homes. They
increased this to 3,000 in July
- though controversially taking
money away from the Decent
Homes programme to do it. It’s
a major change in government
policy.

But 3,000 homes is nowhere near
enough. The private sector —even be-

fore the credit crunch — failed to pro-
vide the homes people need at a price
they can afford.

With 1.8 million households —five
million people — on housing waiting
lists, councils are still demolishing es-
tates, selling off council homes and
land on the private market, or con-
verting them to market renting, in
some cases to raise money to improve
other homes. This must stop. The

COUNCILS CAN
BUILD HOMES
WE NEED

Extract from the House of
Commons Council Housing
Group new report Council
Housing: Time to Invest:

The private housing market is in
crisis, and cannot deliver the homes
we need.

We need a mass programme of
new council housing for political, so-
cial and economic reasons. Our In-
quiry showed that there is wide sup-
port from across the country for pub-
lic money to be used to build new
publicly-owned council housing.
Public land should be used to build
public housing.

At a time when the government is
spending up to £1 trillion of public
money on other forms of intervention,
we argue that direct public invest-
ment in new council housing will
bring major social and economic
benefits. The social costs of not acting
are enormous, while using councils to
deliver council housing has direct
benefits to tenants and to society. The
costs of a large-scale programme of
council homes would be less than the
costs of not building them. Not build-

ing one million new council homes
could cost £21.5 billion a year in the
direct and indirect costs of homeless-
ness alone.

Councils can build more cheaply
than RSLs and private-public part-
nerships. There is no justification for
pouring good public money after bad.
In the obsessive drive to increase
home ownership, RSLs and private
builders have been supported by gov-
ernment through the boom years in
the form of direct public subsidies,
disposal of public land, favourable
planning gain deals, debt write-offs,
grant funding financed by sales of
council housing assets, and so on —
vet they have not delivered the homes
the country needs. We need a com-
plete change of policy.

We welcome governments agree-
ment to open up grant to councils and
free new homes from rent and receipt
robbery,; but this is not enough. To
frree councils to provide council hous-
ing on the scale required government
must change the way public borrow-
ing is calculated; and substantially
increase funding available.

problem of inadequate resources for
existing homes must be addressed
now, or more council homes will
soon be lost in this way than are being
built!

We need a massive programme of
investment in housing for the nearly
five million on waiting lists, the over-
crowded and the stuck. It’s essential
these homes have secure tenancies,
low rents and an accountable land-

lord. Council tenants have fought to
defend decent, affordable secure and
accountable council housing be-
cause the alternative ‘social’ and ‘af-
fordable’ housing is less secure,
more expensive and totally unac-
countable. Local Housing Compa-
nies, Private Finance Initiative (PFI)
and similar public-private schemes
are not the answer.

A new generation of first class

council homes built using best de-
sign and materials with good facili-
ties, is essential to address the mas-
sive housing crisis. This would re-
turn council estates to the mixed,
sustainable communities they used
to be. The new MPs report (see page
3) sets out a detailed case for a mil-
lion new council homes to resolve
the housing crisis, create jobs, and
help the economy.

Haringey tenants campaign against demolition of sheltered housing

COUNCIL HOUSING AS
‘TENURE OF CHOICFE’

A new generation of first class
council homes, rather than neo
liberal social engineering,
would end the shortage of
secure housing people can
afford.

Anew council house building pro-
gramme would return our estates to
the mixed communities they used to
be with butchers, bakers, nurses and
teachers living side by side with
young parents and pensioners. It
would reverse the narrowing of hous-

ing allocation caused by the shortage
of council housing.

Until the 1980s one in three house-
holds were council tenants and coun-
cil estates were genuinely mixed. As
Professor John Hills showed, in 1979
20% of the richest tenth lived in so-
cial housing’ (Ends and Means, LSE,
Feb2007).

Some politicians and housing pol-
icy makers are now arguing that
‘mixed tenure’ will achieve ‘mixed
communities’. But this stigmatises

council housing as housing of ‘last re-
sort’ rather than a ‘tenure of choice’.
It’s also a thin justification for letting
private developers asset strip valuable
public land at knock down prices.

Investing in a new generation of
first class council housing, well de-
signed, well built with access to good
transport, shops and community fa-
cilities would provide secure homes
with low rents and an accountable
landlord that Britain needs for the
21st Century.

LOCAL HOUSING COMPANIES: NO SOLUTION

Government promotes a suc-
cession of private finance
schemes for housing, despite
the failure of PFI in housing.
Local Housing Companies
(sometimes also called ‘spe-
cial purpose vehicles’ or ‘local
development vehicles’) are
now in trouble, with private de-
velopers getting cold feet.
Such schemes - from regener-
ation to Local Housing Compa-
nies - rely on private finance,

and depend on the profits to
be made from sale of new build
homes. These schemes are
risky for councils, and ‘bad
value’. They use public land to
build only an (often small) pro-
portion of homes for rent, and
no council tenancies.

The Public Land Initiative is the
latest scheme, meaning councils pro-
viding free public land and subsidies
to get cheaper building by for-profit
developers and builders. It makes far

more sense to put public grants into
public (council) housing. With half
of all housebuilding now publicly
subsidised, conditions should be at-
tached to demand council homes and
finance in return for public support
to any housebuilder, developer or
bank.

To set up a public/private partner-
ship councils must make assump-
tions about interest rates, rates of in-
flation, and house prices over the
next 20 or 30 years. The Barking and

Dagenham scheme, which proposed
25% of the new homes for rent (with
RSL ‘assured’ not council ‘secure’
tenancies), is based on house prices
going up by 2.5%. If house prices
fall the whole LHC could become
unviable.

With house prices and inflation
unstable and the cost of borrowing
rising, the picture is likely to end up
even worse as developers and
lenders insist on protecting their
profits.

Public/private partnerships have
a disastrous track record. Impressive
sounding objectives to meet public
need gets scaled back, and councils
have a poor record of effectively
policing these schemes.

Since Ministers have now con-
ceded that councils can apply for
‘Social Housing Grant’ on the same
terms as other landlords and retain
rents and receipts it makes sense for
councils to build new council hous-
ing on council land.



DEFEND SECURE,

We need to get out a

in ALMO authorities like
Oldham (my own

constituency) and Warrington now being
pressured to accept privatisation by stock

transfer. Elected councils should be
standing by their tenants to make sure
that the Review delivers the promised
settlement to make council housing
sustainable.” Michael Meacher MP

strong message to tenants
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AFFORDABLE TENANCIES

Calls to scrap ‘secure’ council
tenancies and introduce means
testing and time limits on ten-
ants’ hard won rights persist.
Those who support this neo-lib-
eral agenda want council hous-
ing only for the desperate,
allowing the private sector to
asset strip council homes and
land, and forcing everyone into
home ownership or the private
rented market.

In the last year a stream of think
tanks, senior Tory politicians, consult-
ants and others have echoed these ar-
guments. The Tenant Services Au-
thority, newly-formed with the remit
of supporting tenants’ rights, pub-
lished draft standards trying to water
down security of tenure. (Building a
new regulatory framework: a discus-
sion paper, June 2009).

Council tenants have ‘secure’ ten-
ancies because we campaigned for
and won these rights. Every recent at-
tack on security of tenure has been
met with a robust and angry response
from tenants, MPs, housing profes-
sionals and academics.

The government currently accepts
that security of tenure is important and
must stay. The Chartered Institute of
Housing (CIH) and the Tenant Serv-

ices Authority (TSA) have abandoned
their attacks on tenants’ rights. CIH
now call for an end to the promotion of
home-ownership for all (CIH Press re-
lease, 29 June 2009). This month the
TSA backed off earlier threats — now
saying that landlords “must offer and
issue the most secure form of tenure”
and deleting the line “the use of less
secure tenancies may be justifiable in
areas where demand for homes signif-

“There are cash subsidies for homeowners, too. Low-cost home ownership,
renovation grants and income support for mortgage interest together cost
the taxpayer well over £1 billion each year. And both homeownership and the
private rented sector also get hidden subsidies. Although owner-occupiers no

longer get tax relief on their mortgages, they get very substantial relief from
capital gains tax. Private landlords... get mortgage interest tax relief, as well
as tax relief on the costs of repairs and management... Applying the label
[‘subsidised’ housing] only to social housing tenants is not just a slur on the

tenants, but also happens to be completely wrong.” John Perry, policy
advisor to the Chartered Institute of Housing, Inside Housing, 06/11/09)

WE NEED ‘COUNCIL
NOT ‘SOCIAL HOUSING

Politicians talk about ‘social’
and ‘affordable’ housing pre-
tending it’s the same as coun-
cil housing. So-called
‘affordable’ housing, which in-
cludes various ‘shared-owner-
ship’ schemes, usually isn’t
affordable at all.

“The Government’s use of ‘afford-
able’ is an affront to the English lan-
guage. To the ODPM Enquiry into Af-
fordability and the Supply of Housing
the term simply means ‘housing be-
low market price or rent’ (how much
below? 1%, 30%, 80%7?).” (Professor
Peter Ambrose, University of
Brighton, in The Case for Council
Housing, DCH 2006)

A recent report on shared-owner-
ship found that ‘Low-Cost Home
Ownership’schemes, despite massive
public subsidies poured into them,
were often unaffordable. (Achieving
Mobility in the Intermediate Housing
Market: Moving up and Moving on?,
Joseph Rowntree Foundation, No-
vember 2008).

Council housing gives tenants
unique rights: a stronger ‘secure’ ten-

ancy, lower rents and a democratically
elected landlord easier to hold to ac-
count. It is not dependent on the pri-
vate money market.

That’s why so many tenants have
rejected privatisation and the bullying
and blackmail to go to a Registered
‘Social’ Landlord (RSL) or Housing
Association (HA). Housing Associa-
tions are increasingly unaccountable
big businesses rather than friendly lo-
cal community based organisations.
The sector is driven by mergers and
takeovers and many are now in serious
financial difficulties.

“Forty-six per cent of housing as-
sociations have experienced problems
renewing their loan facilities or secur-
ing funding for new schemes, auditors
have warned.....the financial crisis has
deepened and spread throughout the
sector in the past year. Ninety-four per
cent now expect their peers to suffer
‘significant financial difficulty’, com-
pared with 75 per cent in Baker Tilly’s
2008 survey ...Eighteen per cent said
they had considered or implemented a
redundancy programme...” (Inside
Housing, 05/06/2009)

IF YOUR COUNCIL HAS A HOUSING WAITING LIST:

@ Demand the council bring any empty homes back into use as council
tenancies — organise ‘mass viewings’ to publicise your demands and get people
in housing need involved in the campaign

® Oppose unnecessary demolition and selling off any council homes. Demand
extra government funds to bring all voids up to the Decent Homes standard so

they can be let to council tenants

@ Identify public land to build new council housing on and insist the council
carry out a feasability study into building new first class council housing

@ Check for good quality empty private housing developments and suggest the
council open negotiations to buy them at a discount to be let as council

tenancies

@ Distribute this newspaper widely in your area to tenants, trade unionists,
councillors and others concerned about housing
@ Organise a public meeting to rally support behind these demands

“The housing market crash
prompted plummeting surpluses, and
£75.4 million impairments and write-
downs on land and property among
social housing’s biggest developers.”
(Inside Housing, 09/10/2009)

Housing associations use tenants’
homes as security for borrowing.
Councils are far from perfect but they
are more accountable, less distorted
by commercial business practices, can
access cheaper borrowing and pay
less fat cat salaries.

So council housing is more secure
and charges lower rents; and it’s
cheaper to build, manage and main-
tain than the private alternatives.
Council housing makes economic and
social sense!

icantly outstrips supply”. (4 new regu-
latory framework for social housing in
England.: a statutory consultation, No-
vember 2009)

We have to keep up opposition, and
campaign to ensure that we see off any
further attacks, as we have over the last
four years.In 2006 the Smith Institute in
‘Rethinking Social Housing’, argued
council housing encourages ‘depen-
dency’and should only be available as a
short term emergency fallback. The re-
port explicitly linked ending security of
tenure with a call for private companies
to profit from public land.

Ruth Kelly, then Secretary of State,
enthusiastically followed up offering to
‘help’ tenants into home ownership
(February 2007). She wanted Professor
John Hills to recommend an end to ‘se-
cure’ council tenancies in his ‘Review
of Social Housing’, but he refused.

Caroline Flint, Housing Minister
for a short time in 2008, made herself
very unpopular by calling for ‘com-
mitment contracts’. In October 2008
the Chartered Institute of Housing
proposed means tests and time limited
tenancies (‘Rethinking Housing”).

Council tenants currently entitled
to Housing Benefit could be hit by
proposals to cap how much rent Hous-
ing Benefit might cover and to force
claimants into (low paid) work. The
Department for Work and Pensions’
white paper on welfare reform in-
cludes proposals to “introduce ab-
solute rent levels or time-based bene-
fits — requiring tenants to move to
cheaper accommodation after a pe-
riod” (Inside Housing, 12 December
2008). This would restrict the poorest
tenants to the most run-down estates.

Distribute this newspaper and or-
ganise a public meeting in your area to
mobilise tenants to defend our ‘se-
cure’ tenancies. (For more informa-
tion see ‘Defending Principles’ link on
DCH website.)

At long last the wind
may be starting to
change. Our task
now is to inject
some real ambition
and urgency so that sufficient
council houses can be built, and
existing homes can be properly
maintained and modernised.
Decent
homes and
decent jobs
— this is the
challenge
that Defend
Council
Housing, the
TUC, and the
MPs who have worked hard to
produce this timely report all
share... together we can
succeed.” Frances O’Grady,

T 30
3

The policy pursued
by successive
governments that
social housing
should be provided by housing
associations and that local
authorities should be compelled to
divest themselves of their housing
stock...has been an unmitigated
failure and has continually failed to
provide sufficient social housing
units to meet demand
...Congress calls on the General
Council to campaign, working to
include the widest possible range
of like-minded organisations...
i) to ensure local authorities are
the primary deliverers of social
housing...
ii) for further investment in local
authority housing
i) for an expanded programme of
affordable social housing
iv) for a significant increase in the
number of council houses for rent
being built
v) for councils to be properly
funded and allowed to borrow...”
Motion passed by TUC
Congress September 2009
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AFFILIATE AND ORDER MATERIAL FROM DCH

Annual affiliation fees:

10 copies)
Annual subscription to

£15

Copies of this newspaper

£20 per 100/ £120 per 1000
Case for Council Housing
pamphlet £10 (or £2.50 for
individual tenants / bulk orders)
House of Commons Council
Housing group report ‘Council
Housing: Time to invest’ £10
(or £5 for orders of more than

Campaign Mailings & Briefings

Pamphlets ........ceeeeeieiiiiiiiiiiieeees
Affiliation fee .....uvvvvveveiiiiiiiiieieeens

Mailing Subscription ........cccccvveeeenns

National Nnewspaper...........cccceveeeees

DoNation......ceeveeevuiiiiieee e

Tenants/Community Organisations: Local £10 District/Regional £25 National £50
Trade Union Organisations: Local £50 District/Regjonal £100 National £250

...... POSItION ..o
...... EMail e
................... Amount £...uvveiiiiiieeeeenees
................... AmMouNnt £...uvveiiiiiiieiieeeees
................... Amount £....ooeeiieiiiiienes
................... Amount £....oeeevieiiiiiienes
................... Amount £...coeevieiiiiiiiienns

(Cheques to Defend Council Housing) Total Amount £ ........cooeeveivviereeeeeennnn.

Send to: Defend Council Housing, PO Box 33519, London E2 9WW
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We would not
have the focus of
government if it
was not for the

campaigning activity of DCH...
We are winning, and that is
much due to the work of DCH
and the unions. This needs your
practical support.”

Gail Cartmail, Assistant
General Secretary, UNITE

Design: www.smithplusbell.com
Print: www.newsfax.co.uk

UNITED, WELL ORGANISED AND INDEPENDENT...

OUR CAMPAIGN CAN WIN

Having forced a
Government review of
social housing policy,
Defend Council

Housing needs our increased support
to achieve real change. | urge every
individual and organisation, wanting
action to deal with the housing crisis,
to affiliate to DCH and support the
demand for a public sector building
programme.” Mark Serwotka,
General Secretary, PCS)

| am against stock
transfer because |
smell arat. No-one is
interested in runninga

business and not make a profit. So |
don't believe them when they say
“not for profit housing mutual”. |
believe in the Fourth Option, and am
afirm believer in “better the devil you
know.” Julie Arnold, Neath
tenant and chair Neath Port
Talbot DCH Campaign

The tenants
movement must be
ready to fight this
attack on our security

of tenure and to defend social
housing against its opponents.”
Leeds Tenants Federation

Tenants have fought off numer-
ous attempts to introduce
market rents, reduce our secu-
rity and take away our rights.
Where we are strong and well
organised we have stopped pri-
vatisation.

Now we have government prom-
ises to put up more money and to
build new council homes. A broad
united campaign of all those who op-
pose privatisation can win. We need
to keep up the pressure to defend our
homes and our rights.

Tenants, trade unionists,
councillors and MPs

demand:

‘FOURTH
TION’

op
CC

OUNCIL

The best campaigns are big and
bold: leafleting every home and get-
ting posters up; holding public meet-
ings and getting press, radio and TV
(see page 3 on winning a NO vote).

Working with tenant groups, trade
unions, councillors and MPs of all par-
ties (excluding fascists who want to
exploit racism and divide us) we can
pull powerful forces behind us.

To push through privatisation
councils may try to undermine the best
traditions of the independent tenants
movement. It’s important that tenants

COMMONS
HOUS)

—£OMMUNICATION
WORKERS UNION

®

,OVO\ e —1\
/

g UNVISON jnite

theUNION

representatives are elected by and rep-
resenting ordinary tenants, and are
mandated and accountable. There are
signs of a revival of independent ten-
ants organisations prepared to ignore
the flattery and refuse attempts to re-
strict our democratic rights to speak
and organise.

We expect and demand that our
landlords provide funds from our rents
to finance an independent tenants
movement, with no strings attached.

BROAD BASED AND UNITED
DCH brings together tenants, trade
unionists, councillors and MPs on a
broad basis. Local campaigns that
follow this ‘united’ model make the
most impact, giving tenants the confi-
dence that we can defeat privatisation
and win direct investment.

If your council (or ALMO) is pro-
posing stock transfer, setting up pub-
lic/private partnerships or if you want
to demand the council build new coun-
cil housing get organised. See page 7
and DCH website or contact us for
more information.

All of us — with retained council
housing, ALMOs (and some with
both!) —need to work together to hold
government to its promises: a ‘sustain-
able’ future for council housing.

DON'T LET
COUNCILS
PRIVATISE

Some areas are shamefully
rushing to privatise while sub-
sidies are still available - see
list below.

Others facing PFI include
Newham, Southwark, Hull. And there
is a threat to privatise all Northern Ire-
land's public housing. If you live in
one of these areas, or your authority is
pushing transfer, get in touch for infor-
mation about the local campaign or
help start one!

Areas facing imminent or
threatened transfer:
Dacorum

Flintshire

High Wycombe

Neath Port Talbot
Mid-Suffolk

Swindon

Vale of Glamorgan
including ALMOs:
Oldham

Stockton

Warrington

ALMOs undergoing stock
options reviews:

Derby

Rochdale

Kensington & Chelsea

Bolton

High Peak

Islington

Poole

South Lakes

WHAT YOU
CANDO

@® Campaign in your area —
privatisation is still a risk. Make
sure your council doesn’t get
away with stock transfer, PFl, or
selling off empty homes. Contact
us for help

@ Distribute this newspaper to
tenants, trade
unionists,councillors and others
concerned about housing

@® Find out what the Government
Reform proposals would mean for
your council — let us have figures
® Organise a meeting to debate
the proposals and rally support for
council housing locally — contact
us for a speaker.

@ Affiliate to Defend Council
Housing — see page 7

@ Get your MP to sign the new
Early Day Motion EDM 332,
Provision of Local Authority
Housing and support the
campaign
http://edmi.pariiament.uk/EDMi/
EDMDetails.aspx?EDMID=3989
2&SESSION=903





