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that the ‘robbery’ from tenants rents
will stop and that government will
provide a ‘level playing field’ on debt
write-off and gap funding. Then we
can discuss how resources are allo-
cated. And, until the funding review is
concluded and fully evaluated, there
should be a total moratorium on new
‘stock option appraisals’, privatisation
ballots and asset stripping homes and
land. 

GOVERNMENT SHOULD
FUND ALLOWANCES TO
LOCAL AUTHORITIES
Supporters of council housing will be
worried by the drive to get councils to
set up new Local Housing Company
public/private partnerships and calls
for breaking up the national Housing
Revenue Account.

Public/private partnerships rou-
tinely fail to deliver and the majority of
homes they build will be for sale (full
or shared ownership) with the minor-
ity for rent not ‘council housing’. In-
stead, authorities should use their own
land and Social Housing Grant to build
first class council homes with ‘secure’

tenancies, lower rents and a directly
elected and accountable landlord.

The Local Government Association
and other organisations have endorsed
key demands of our campaign, arguing
that allowances for council housing are
“inadequate” and “insufficient”; “ten-
ants should not be forced to pay a ‘tax’
to government”; and “council housing
resources should be ring-fenced for
council housing expenditure”. But their
proposal to break up the national
system for financing council housing,
with authorities retaining rents and re-
ceipts locally, poses big risks for ten-
ants. Losing the national unity of the
council housing sector could leave ten-
ants more exposed to privatisation, and
a real risk their busines ‘plans’ collapse
and our homes be sold off. 

Far better to stop government rob-
bing money out of council housing and
get them to fund allowances to local
authorities ‘at level of need’. Then all
authorities can modernise our homes
and then manage, maintain, and keep
them repaired as ‘first class’ council
housing for existing tenants and future
generations.

There’s massive opposition from
2.5 million council tenants to pri-
vatisation of our homes. 1.7 mil-
lion households on council
housing waiting lists, private
rents soaring and ‘home owners’
struggling to pay mortgages, and
a generation of young people
who can’t move, all reinforces
the argument for direct invest-
ment in council housing. 

Tenants, trade unionists, council-
lors, MPs, housing professionals and
academics are adding real muscle to
demands for government action to
modernise all existing homes and es-
tates, start building a new generation
of first class council housing and agree
a financial settlement guaranteeing a
sustainable future for council housing.

Government is squeezed between
our determined campaign and the fail-
ure of the private housing market. It is
holding a ‘Review of Council Housing
Finance’ based on the commitment "to
ensure that we have a sustainable, long
term system for financing council
housing" and "consider evidence about
the need to spend on management,
maintenance and repairs".  

Housing Minister Caroline Flint has
conceded that councils can access
Social Housing Grant to build new
council homes (with ‘secure’ tenancies)
and restated the promise to ensure all
councils meet the ‘Decent Homes’
manifesto commitment. 

But we need to see the colour of
their money. Ministers have made
noises about settling the long running
dispute over the ‘Fourth Option’
before. There’s still no commitment to
gap funding to modernise homes direct
in authorities with insufficient re-
sources. The ‘subsidy determination’
setting allowances this December will
be an important test of whether Minis-
ters are sincere. 

We need a clear commitment now

by Austin
Mitchell MP,
chair, House
of Commons
Council
Housing group
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Case for council
housing stronger
than ever

DCH National Conference

Tuesday 25 November, Central London (see page 3)
National speakers and workshops to debate ‘Review of
Council Housing Finance’ and plan next stage of campaign

Tenants, trade unionists,
councillors and MPs
demand:

The private market’s failure to
provide homes for working
people reinforces the case for
massive government investment
in council housing. 

Ministers and others talk about
‘social’ and ‘affordable’ housing to dis-
guise the differences between first class
council housing and Housing Associa-
tions (Registered Social Landlords).

Council housing has distinct qualities:
‘secure’ not ‘assured’ tenancies mean
evictions are harder, rents and other
charges are lower and it is easier to
hold an elected landlord to account.
RSLs are increasingly multi million
pound regional and national businesses
– and mergers and takeovers make
them even less accountable and more
remote. 

Government is obsessed with pro-
moting home ownership. They delib-
erately stigmatise council housing as
housing of ‘last resort’ and threaten to
penalise tenants who don’t have jobs.
They treat council tenants like second
class citizens – they wouldn’t dare
blackmail home owners in the leafy
suburbs like this! New research by the
Department for Work and Pensions un-
dermines Housing Minister Caroline
Flint’s argument for ‘commitment con-
tracts. “Report blows Flint’s work-to-
live ideas out of the water… [it] says
that social housing and a secure ten-
ancy provide a massive incentive for
tenants to find work.” (Inside Housing,
29 August 2008).

Ministers talk up ‘mixed tenure’ as
the way to ensure ‘sustainable commu-
nities’. In practice the argument is used

Opposing privatisation and demanding direct investment in council housing
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Fifty-two MPs sponsored four
amendments promoted by DCH and
the unions to the government’s
Housing and Regeneration Bill. The
operation helped raise the profile of
the campaign at Parliament but the
revolt wasn’t big enough to win
immediate concessions. 

Housing Minister, Iain Wright,
promised MPs the government
would produce a new code of
practice to address the democratic
deficit with stock transfer ballots
(draft for consultation expected
soon). See page 2.

Despite opposing our amendment
Housing Minister Caroline Flint has
now conceded on councils
accessing Social Housing Grant.

TUC Policy (Congress 2007)
“…Congress therefore calls upon
the General Council to campaign
for:
i) government to enable local
authorities to improve all existing
council homes and estates;
ii) government to allow local
authorities to start a new house
building programme;
iii) adequate revenue for council
homes to be maintained now and
in the future…
notes the unresolved dispute
around the “fourth option”, agreed
by the Labour Party conference,
which would allow local authorities
to retain their own stock and enjoy
a level playing field on debt writeoffs
and decent homes investment.”

Amending
the bill

Unions back
campaign

200 tenants, trade unionists,
councillors and council officers
came to Parliament in January to
brief MPs in the House of Commons
Council Housing Group. More than
20 delegations gave verbal evidence
to support amendments to the
Housing and Regeneration Bill.

Tenants
brief MPs

Housing minister
Carole Flint’s
statement that
tenants must
actively seek work

or have a job or they are at risk of
losing their secure tenancies,
disgusts me! We are the fattened
cow and our rent monies are used
by local authorities and the
government as a nice little
earner.” Lyn Ralph, chair
Doncaster Federation of
Tenants

“Successive governments by their
inept policies have increasingly
marginalised and stigmatised
people living in social housing. Ms
Flint should be looking to address
the problems of poverty and not
try to drive the poor in society
back to the workhouse.’ 
Cora Carter MBE, chair
Kirklees Federation of
Tenants and Residents
Associations

“
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to justify building private homes for
sale on valuable public land. Many es-
tates are already mixed tenure – with
council tenants now leaseholders, and
flats bought under right to buy and sold
on to private companies or buy to let
landlords renting on six month short
lets (often at two or three times the rent
of their council tenant neighbours).
Mixed tenure can easily create tran-
sient, not sustainable communities –
and unnecessary exploitation.

The fact is that before underinvest-
ment and shortages forced councils to
allocate homes to only the most des-
perate, council housing provided homes
to a wide range of people. As Professor
John Hills showed, in 1979 ‘20% of the
richest tenth lived in social housing’
(Ends and Means, LSE, Feb 2007). The
best and quickest way to create mixed
and sustainable communities is to build
a new generation of first class council
homes that re-establishes council hous-
ing as a tenure of choice.

Many people choose to rent – others
have no chance of affording a mort-
gage. Falling house prices plus rising
interest rates show how unstable and
insecure ownership can be. Govern-
ment is pouring public money (some
of it taken from council housing) into
‘shared ownership’ but take up is low,
and costs are high –  it doesn’t make
sense to pay a mortgage, pay rent and
be responsible for repairs!

It’s right that people should have a
choice of different housing tenures but
that has to include the right to choose
first class council housing too. After
years of disinvestment and refusing to
build new council housing, with the re-
ality today that private developers,
landlords and lenders can’t or won’t
build private housing, it makes sense
for government to use public money
and public land to build a new genera-
tion of first class council homes. 

One million and seven hundred
thousand households on council hous-
ing waiting list – soon to rise to two
million households including five mil-
lion people according to the Local Gov-
ernment Association – would welcome
the offer of a council tenancy. It makes
both economic and political sense!

Council tenants can directly in-
fluence and determine the poli-
cies of our landlord by
organising, lobbying and cam-
paigning locally and nationally. 

We’ve fought off numerous at-
tempts to try and introduce market
rents, reduce our security and take away
our rights. Where we’ve been strong
and well organised we’ve managed to
fight off privatisation and now we’ve
got government promising to make
council housing financially sustainable
and start building new first class coun-
cil homes.

Experience shows that a broad cam-
paign that unites all those who oppose
privatisation is essential to defend our
homes and our rights. Working with
tenant groups, trade unions, councillors
and MPs of all parties (excluding fas-
cists who want to exploit racism and
divide us) we can pull powerful forces
behind us. Locally as well as nationally,
that is the way to win.

The best campaigns have been big
and bold: leafleting every home and
getting posters up on our estates; hold-
ing public meetings where we live and
in town centres; writing letters to the
press. Trade unions are usually sup-
portive if you ask for help.

It’s no surprise – particularly when
we are being effective – that there are
moves to undermine the best traditions
of the independent tenants movement.
A whole industry of ‘tenants participa-

tion’ has sprung up. But often strategies
to ‘empower’ tenants actually make us
feel less effective. ‘Consultation’ often
feels like a ‘con’. In the place of demo-
cratic tenants meetings where everyone
can have their say, listen to each others’
opinions and then vote on formal pro-
posals we get herded into small sani-
tised focus groups dominated by
professional ‘facilitators’ to play games
with Post-it notes where nothing clear is
ever decided. Instead of democratically
elected and accountable tenants reps we
get hand picked steering groups or in-
dividuals – often gagged by confiden-
tiality clauses – who never consult or
report back to anyone.

It’s important that tenants represen-

tatives meet with government Ministers
and senior civil servants but only if they
are elected by and representing ordi-
nary tenants, and are mandated and ac-
countable to them.

There’s a big argument about gov-
ernment proposals for setting up a new
National Tenants Voice. They want to
treat us as individual ‘consumers of
social housing’ – instead of as council
tenants who are part of a movement that
has a 100 years history as active
bedrocks of local communities and pol-
itics. The proposed NTV Management
Board will have a tenant majority, but
with tenants ‘chosen’ not elected, and no
process of being accountable to tenants.

‘Independent’ members of the Man-
agement Board will include civil ser-
vants, Chartered Institute of Housing,
National Housing Federation and Local
Government Association. What’s going
on?

But there are encouraging signs
around the country of more tenants
turning against this controlled ‘TP’
bandwagon, and reviving independent
tenants organisations. If we are to fight
off the latest threats we’ll have to ignore
the flattery and refuse the seductive
offers of funding if conditions attached
restrict our democratic rights to speak
and organise. We expect and demand
that, however we organise ourselves,
our landlords hand over funds from our
rents to finance our independent tenants
movement, with no strings attached.

UNITED, WELL ORGANISED AND INDEPENDENT… 

TENANTS
CANWIN

The recent credit
crunch and fall in house
prices has brought the
need for council houses

into very sharp focus. It is more
important than ever to ensure that
councils are given sufficient funding to
modernise their existing stock to meet
the highest environmental standards.”
Frances O’Grady, deputy general
secretary TUC

“

Defend Council Housing, 
PO Box 33519, 
London E29WW 
info@defendcouncil
housing.org.uk
www.defendcouncil
housing.org.uk
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Two London conferences on National
Tenants Voice, in June 2008,
overwhelmingly passed the following
motion:
1. Government should respect the
view of tenants;
2. Government should require
landlords to fund independent
tenants organisation at local level; 
3. Any national body set up to
represent tenants should be made up
of tenants reps who are directly
elected and accountable to tenants;
4. We need a clear process for
tenants organisations to put
proposals to the national body;
5. Before any formal proposal is put
to government we should be
reconvened and consulted again.
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Copies of this national newspaper 
£20 per 100 / £120 per 1000 
Case for Council Housing pamphlet 
£10 (or £2.50 for individual tenants /
bulk orders)
Dear Gordon 2 pamphlet 
£5 (or £1.50 individual tenants /
bulk orders)
Annual subscription to Campaign
Mailings & Briefings £15 

Name ........................................................................................................

Address......................................................................................................

................................................................................................................

Organisation ........................................ Position ........................................

Tel No(s) .............................................. Email ............................................

Conference delegates ........................................ Amount £ ........................

National newspaper ............................................ Amount £ ........................

Pamphlets.......................................................... Amount £ ........................

Affiliation fee ...................................................... Amount £ ........................

Mailing Subscription............................................ Amount £ ........................

Donation............................................................ Amount £ ........................

(Cheques to Defend Council Housing) Total Amount £ ..................................

Send to: Defend Council Housing, PO Box 33519, London E2 9WW

Annual affiliation fees:
Tenants/Community Organisations: Local £10 District/Regional £25  National £50
Trade Union Organisations: Local £50 District/Regional £100  National £250

AFFILIATE AND ORDER MATERIAL FROM DCH




