Defend Council Housing

Briefing Note: ALMOs Not Getting the Promised Investment
In some authorities tenants have seen big sums spent on expensive set up costs but the ALMO hasn’t yet been given access to additional funding. In others the promised improvements have been scaled back and promises to tenants broken! 
At 19/07/07 there were 20 authorities which had set up ALMOs but which had not yet received funding. Together these ALMOs were managing 231,215 homes. Some had not received funding because they had not attained their two-star rating; some were still waiting to hear from the government whether they will get any funding or not (round six). In addition a further 11 ALMOs on earlier rounds had to put back their programmes until after 2010 – managing a total of 190,491 homes. (Figures the best available from a variety of sources including DCLG, ‘Inside Housing’ and information from councils).

Unless an ALMO gains a “two star” rating the government won’t give them the extra funding. 
“…the £165m the council bid for from government is not yet forthcoming, and will only be if Nottingham City Homes achieves a two-star rating in inspections next year. Even with that, the shortfall is £143m… As a result the company (NCH) would not be able to achieve completion of the Decent Homes programme by 2010… NCH had engaged PriceWaterhouseCoopers, who had looked at the options available, including the PFI and establishing a local housing company.” (Nottingham Evening Post, 20th December 2006)
“Auditors have pinpointed a series of serious flaws in the draft accounts of the troubled landlord Lambeth Living, which manages 34,000 homes in south London. The arm’s-length management organisation was hit this year by a damning draft Audit Commission report which judged its performance as ‘poor and deteriorating’… Lambeth Living needs a two star rating from the watchdog to unlock £251 million of government funding for its housing refurbishment programme. But just two months after the Audit Commission judgement, the ALMO was warned in a letter by accountancy firm PKF that its 2008/09 accounts needed attention …A senior accountant from one major accountancy firm said this raised questions about the organisation’s ability to meet its costs.” (Inside Housing, 28/08/09)

On top of that, the government then refused to announce whether any round 6 ALMOs were to get money at all. Earlier ALMOs were told to put their spending back:
“Tenants in Newcastle have become so concerned at the failure of the government to agree funding to improve their housing they have fired off a letter to the CLG. The move follows months of warnings from arm’s-length management organisations that the government was courting disaster… ALMOs on rounds three, four and five of the programme were asked to consider pushing back some of their decent homes work beyond the 2010 deadline set by the CLG. When all but three refused the department arranged a series of crisis meetings within the space of a few weeks and told ALMOs chiefs they would have to change their spending plans” (Inside Housing, 18th May 2007)
In the wake of the decision by government to withhold funding from round 6 ALMOs until earlier ALMOs put back their programmes, Enfield council decided not to set up an ALMO and risk the expense. For Enfield’s stock of 16,500 properties, an 
“additional ongoing cost to the Housing Revenue Account of the ALMO organisation and the Client Management function will be in the region of £750,000 per annum” (Report no. 219, Municipal Year 2006/2007, 07/02/07).
A number of councils had to threaten the government with legal action to get any money (see ‘ALMOs take legal action over decent homes cut’, Inside Housing 19/10/09)
The most recent information (2010) shows that many ALMOs are still a long way from meeting Decent Homes:

“Figures published by the Communities and Local Government department last week reveal that almost 6 per cent of council homes – 100,973 – are likely to be non-decent in 2015. This is five years after the government’s original deadline. The figures also state that 16 per cent of council homes – 290,070 – are currently non-decent… The council with the highest proportion of non-decent stock is Havering, where 57 per cent of homes failed to meet the standard by April 2010. Havering’s stock is managed by an arm’s-length management organisation Homes for Havering, which is still awaiting funding for decent homes work. The ALMO gained its two stars in November last year and has so far received £9 million out of £112 million.” (Inside Housing, 03/09/10)

The figures also show that:

· the council with the highest number of non-decent properties outside London was Nottingham – managed by an ALMO - where 9,386 out of 28,872 homes fell below the standard.

· More than a third of the homes owned by Lambeth, which has 2 ALMOs, do not reach the standard.

(See http://www.communities.gov.uk/documents/housing/xls/1698188.xls to find data for all local authorities).
Finally, there’s the question of what happens after the Decent Homes money has been spent. Some of the country’s flagship arm’s length management organisations are being forced into job cuts and office closures, according to Inside Housing: 

“Hounslow Homes, which finished its decent homes work earlier this year, told Inside Housing that it would have to make efficiency savings or reduce its service to residents because of reductions in its income. It was inevitable that some jobs would be lost, Hounslow Homes said in a statement. Gordon Perry, chief executive of Kensington & Chelsea [ALMO], has already informed its tenants that once decent homes funding comes to an end there will be ‘insufficient money to maintain your homes in their current state’. Derby Homes has closed two housing offices and looked at shutting a further nine to ‘enable a balanced budget to be prepared’. And Citywest Homes has told Westminster Council that its expenditure was likely to overtake its income by 2010/11 due to a predicted £16 million drop in housing revenue account subsidy over the next five years.” (Inside Housing, 08/12/06)
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