Defend Council Housing
Briefing Note: ALMOs Lobbying to Expand and Diversify
Tenants, trade unions and councillors are arguing that once the Decent Homes money has been spent – and the ALMO has done the job it was set up for – the management of homes should revert back to the council. This is what many tenants were originally promised and it makes sense. But the National Federation of ALMOs and powerful vested interests have other plans. They want ALMOs to expand their empire and take on new roles.

ALMOs are preoccupied with business diversification. ALMOs in two London boroughs set up a joint venture company to bid for the management and maintenance functions of a third London ALMO. (‘Almos join forces to build profits and provide services’, Inside Housing, 31/10/2005).
A report commissioned by DCLG reveals that senior ALMO managers and board members have a ‘predominant view’ and ‘general assumption’ that ALMOs will become stock transfers. (‘Learning from Arms Length Management Organisations, the experience of the first three rounds’, DCLG, January 2007).
“Gateshead’s arm’s-length management organisation is examining plans that would see it become the first ALMO to manage homes outside its home town or city. Gateshead Housing Company is looking at taking on homes from other landlords in neighbouring areas… The 21,000-home ALMO is one of many planning for the future once they have completed their original purpose of bringing their parent council’s stock up to decent homes standards. But any move to manage out-of-area housing could prove controversial because a major selling point of the ALMO movement has always been their local focus on driving up standards.” (Inside Housing, 16/04/10)

“A London arm’s-length management organisation hopes to expand into refurbishing and repairing schools. Barnet Homes is in talks with Barnet Council over managing part of the ‘building schools for the future’ programme for the borough’s secondary schools…” (Inside Housing, 12/03/10)
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