DCH Issues for discussion 
DCLG Cave Review Team, meeting 19 Feb 2007
References refer to “The Cave Review of Social Housing Regulation: Terms of Reference”

1. How do you define ‘Social Housing’ - what distinction do you see between private sector landlords including RSLs using public funding, and Council housing with publicly-owned assets?

2. Who should be covered by proposed common regulatory framework? 
3. Are the same requirements appropriate for an elected local authority with strong independent tenants organisation as opposed to regional/national Registered Social Landlord, REITS or private developer/management partnership? 

4. Don’t divert landlord resources from providing services to meeting regulatory requirements – listen to voice of tenants and give this high importance in deciding what level of regulation/inspection is required in each case;
5. Tenants contribution to regulation: tenants representation needs to be genuinely independent and accountable;
6. If empowerment is a major policy objective then tenants should have a clear right to challenge policy at all levels and in all areas of housing (ownership, management, maintenance, allocation, etc). It is patronising and unacceptable to impose changes to fundamental rights on tenants; this would not be tolerated in other forms of tenure  (e.g. home owners) which receive more subsidy;

7. Improving tenants participation: inspire through best practice and real life experience that’s worked; force councils to work with and through established TRAs and borough wide independent tenants organisations (including guaranteeing funding); support tenants organisations (inc. channelling local community/project funds through them to boost their role);
8. Reduce token ‘consultation’ requirements that just encourage authorities to send out questionnaires or put items on agendas in order to tick boxes without any real constructive purpose;
9. ‘Encourage new providers’. Is there public support for private companies providing ‘social housing’ and where has the debate taken place? If private companies motivated by profit get access to public funds there should be higher standard of regulation/inspection to ensure public interests and public money is protected;
10. Tenants preference on ownership – overwhelming evidence that council tenants want to remain as council tenants (with the advantages this provides). There should therefore be no financial or other incentives for landlords reducing secure, life-long council tenancies, rent caps that keep rents affordable, etc;
11. Performance: ‘Continual Improvement Task Force’ – want to improve performance and have made constructive proposals for department to establish a national task force utilising local authority senior officers with proven expertise in particular fields of housing management to offer assistance to authorities in need of help. The strategy has to be productive: tenants shouldn’t be doubly penalised through loss of investment or funds for managing and maintaining homes because management is considered bad;
12. What is the responsibility of the ‘social landlord’ to the “communities in which they operate” recognising they “may be the dominant landlord of both the social housing stock and the community as a whole. This implies a wider role and responsibility of the RSL than arise through a simple landlord function.“; ; (exactly what ‘separation of management and strategy’ undoes with council landlord etc)

13. How are landlords other than local authorities to be made accountable to their tenants; elected local politicians (councillors and MPs), local partnerships and other representative community organisations and forums since they are not elected?

14. If social landlords take public money (“there is about £30 billion each of public and private funding embedded within RSL assets”) what action can the public (directly and via elected politicians) take to ensure value for money and that public subsidies are used most productively and as they were intended and to tackle “unused RSL development and financial capacity”?

15. Mergers and takeovers: tenants should have the right to vote on whether their home transfers from one landlord to another – and on what terms?
16. What is the relationship between local social landlords and group structures – who makes the decisions and who has a veto on policy?

17. Independent status of the sector: whilst RSLs own approx 2 million homes a similar number are of homes remain owned by their local authority and managed either directly or via an ALMO. What does “we need to ensure that the independent status of the sector and in particular its private sector status for the purposes of national accounts is maintained and strengthened” mean and how does this relate to ‘choice in public services’.
