
The massive rejection of ALMOs
by Camden tenants has sent
shockwaves through government,
key policy makers and local
authorities up and down the
country, who all believed that
ALMOs would be unstoppable.  

Now for the first time tenants
have voted No to ALMOs as two-
stage privatisation of council
housing.  If we can do it in
Camden, tenants everywhere can

do the same.
Camden council tried in 1997 to

chance a straight sell-off but
tenants refused to accept it.  They
then thought ALMOs would be an
easier option and would avoid
them having to campaign for a
change in government policy.

Tenants and trade unionists re-
launched Camden Defend Council
Housing to argue that ALMOs are
two-stage privatisation.  There is
no good reason to force councils
to set up a private company -
unless privatisation is the end
game.

The Westminster ALMO is
already running out of money and
the council has told tenants on two
estates they will have to accept
stock transfer.  In Hillingdon, also

now an ALMO, the council plans
to sell off 100 homes a year to a
housing association.

All along we have asked the
simple question: if extra money
is available to ALMOs why can't
the government give it to the
council direct - if that's what
tenants choose?

Camden council admit they
spent £500,000 promoting the
ALMO to tenants.  Following the
decisive ballot result they have
formally concluded that neither
stock transfer, PFI or ALMO are
an option.

Councillors have now agreed to
join with Camden DCH to
campaign for a 'fourth option' for
councils - direct investment in
council housing.

We are calling for the £283
million offered to an ALMO to be
made available to the council
direct. See inside for why we
opposed the ALMO, how we did it,
and how you can do it too.

Thanks 

Camden Defend Council Housing
77% Vote No to ALMO
and now demand the government
invest in council housing direct
You can do it too!

See inside for how we won...

8 REASONS TO REJECT ALMOS
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This government wants to
privatise council housing -
ALMOs are a key part of their
strategy

Camden can afford to do all the
urgent repairs and improvements
without going ALMO. There is no
need to take the risk!

Elected councillors will no longer
be accountable for what happens
to our homes. It’s a recipe for
excuses

A separate private company
means less co-ordination
between housing and other
services - when we need more!

Tenants on the board will not
be allowed to represent our
interests - their hands will be
tied by company law

Massive amounts will be
spent on consultants, 
re-organisation and higher
senior managers pay

Housing workers will lose out
by being TUPE transferred.
Staff demoralisation will 
affect the service

Winning direct investment is
worth fighting for. We’ve
already won concessions. We
can win much more!

Vote NO 
to ALMO

CAMDEN DEFEND COUNCIL HOUSING

two-stage 
privatisation
of council housing

DCH pamphlet. 
76 pages with

contributions by
tenants, trade
unionists, MPs

and academics.
Covers the

financial argu-
ments against
stock transfer,

PFI and
ALMOs and puts the Case for

Council Housing. Essential reading.
Individual copies £5 

The key is to produce good material
that explains the case against ALMOs
and sets out where ALMOs fit in the
government's wider strategy to priva-
tise council housing. 

Tenants also need to know that they
are not alone. 3.5 million tenants are all
facing exactly the same blackmail. 
The general arguments are important
but you can’t avoid getting to grips with
the council’s case for going ALMO.
Councils tend to distort the financial
arguments to exaggerate the funding
gap in order to convince tenants the
alternative to ALMO is complete melt-

down. This is rarely the case. 
In Camden, for instance, the real

issue is that improvements will take
longer without an ALMO and the coun-
cil won’t meet the government’s ‘decent
homes’ target. That’s not melt down by
any means. Estates in most need of
major works will get them anyway but
replacing bathrooms and kitchens will
just take longer.

There are always tenants reps, trade
unionists or councillors (including ex
councillors) who can dissect the coun-
cil’s business plan and you can ask for
help from other campaigns.

Contact Camden DCH for speakers and advice c/o 42 Aborfield, Peckwater Estate, London NW5 2UD  PHONE 7419 4923 or 7209 0197 
WEBSITE www.defendcouncilhousing.org.uk EMAIL camden@defendcouncilhousing.org.uk

We can win a ‘fourth
option’ - direct investment

Thanks to UNISON for 
consistently supporting the
campaign. 

Without their help we would
have been unable to ensure
that tenants heard both sides
of the argument.

Tenants' opposition to the 'three card
trick' of privatisation through transfer,
PFI or ALMO is spreading and harden-
ing. It is now exactly one year since
John Prescott's Communities Plan, but
resistance is stiff and his attempt to
tough it out has made little progress.

Wherever we mount an effective
campaign, spelling out the alternative
of fighting for direct investment to im-
prove our homes, we can defeat trans-
fer - the most recent No votes in Stock-
port, Nuneaton, Stroud and Islington
prove it. The overwhelming 77% vote
against ALMO in Camden shows we
can do the same against a proposed
Arms Length Management Organisa-
tion.

This result is sending shockwaves
through the ODPM, local authorities,
policy makers and housing profession-
als.  It gives an enormous boost to the
confidence of tenants and trade union-
ists across Britain resisting similar
blackmail. 

The ODPM committee of senior
backbench MPs is currently holding an
enquiry into Decent Homes - including
stock options and 'tenants choice'.

DCH and the Parliamentary 'Council
Housing' group of MPs both submitted
written evidence and DCH and Unison
were called to give oral evidence be-
fore Christmas. The enquiry also heard
criticism of government policy from var-
ious policy makers. 

Roy Irwin, chief inspector of housing
at the Audit Commission, told MPs
“something is going to have to give and
I doubt if it is the tenants' views.”

Housing Minister, Keith Hill, appeared
on January 28th and astonished MPs
and the press by blaming tenants who
rejected the government's three op-
tions. He also said he was ‘tearing up’
the commitment by then-secretary of
state Stephen Byers that all tenants
have the right to a decent home even if
they opt to keep their council landlords.

The failure of government policy to
tackle the growing housing crisis is
drawing increasing criticism from
amongst MPs, policy makers and aca-
demics. Municipal Journal, the local
government magazine, calls it 'The rise
and fall of Prescott's housing plan' (MJ
4.12.03).

Up to 200 councils are still defying
government and refusing to choose a
privatisation option. 

130 MPs signed the last EDM resolu-
tion supporting tenants' demands for di-
rect investment without strings.

Together the determined alliance
of tenants, trade unions and the
councillors, MPs and others who
support council housing are a formi-
dable force. 

We now need to pull all the grow-
ing opposition together around the
demand for a fourth option of direct
investment in council housing
through an investment allowance.  

Camden Defend
Council Housing

We stopped the ALMO—two stage privatisation. Now support the campaign to force

the government to give Camden direct the £283million they promised to an ALMO so

the council can carry out the improvements we need. PHONE 020 7419 4923. WRITE

Camden DCH c/o 42 Aborfield, Peckwater Estate, London NW5 2UD. EMAIL camden@

defendcouncilhousing.org.uk  WEBSITE www.defendcouncilhousing.org.uk 

77% say 
no ALMO
Give Camden
the £283 
million NOW

d b E t End Offset Ltd (TU) London E3. ☎ 020 7538 2521

Tell ministers…

WE NOW DEMAND
GOVERNMENT
GIVE CAMDEN
THE £283M
OFFERED TO THE
ALMO 
Tenants in Camden have made their
choice clear. 
Following the decisive ballot result
the Council has accepted that stock
transfer, PFI and ALMOs are
unacceptable and has agreed to join
with tenants and trade unions to
demand direct investment.
On February 10th we are holding a
Camden DCH public meeting in the
Town Hall with speakers including
local MP Frank Dobson and Dame
Jane Roberts, Leader of the council.
The government’s case for ALMOs
is extremely weak. 
It’s time they respected ‘tenants
choice’ and enable our councils to
carry out the improvements direct.

DCH is planning a 

NATIONAL
CONFERENCE 
MARCH 27 IN
LONDON
Support the campaign for a
‘fourth option - direct invest-
ment in council housing with no
strings attached.

Organise a delegation of 
tenants, trade unionists and
councillors from your area
(check website for full details).

photo: andrew wiard

Give tenants the other side of the story

20p



Signatories include...
Dave Rodgers Chair GOSPEL OAK DMC; Brian

Pordage Chair KENTISH TOWN DMC; Fran

Heron Chair CAMDEN TOWN DMC; Paul

Tomlinson Joint Sec AMPTHILL SQUARE TA;

Alan Walter Chair & June Dodds Soc Sec

PECKWATER ESTATE TRA; Lesley Fox

Sec/DMC Rep & Wajdan Majeed Chair

TEMPLAR HOUSE TRA; Cathy Pound Sec/

DMC Rep TIPTREE, BARLING & HAVERING

TRA; Ani Brown DMC Rep WELLS HOUSE

TRA; Fiona Cussen Burnham tenant; Petra

Dando Wendling tenant; Derek Jarman Sec

/DMC Rep KENISTOUNE & WILLINGHAM

TRA; John Loughran Chair /DMC Rep &

Michael Aylward Sec INGESTRE ROAD TA;

John Hiscoke DMC Rep & Sadie Allen

CAMDEN SQ AREA TRA; Irene McGrath DMC

Rep ST ALBANS VILLAS TRA; Mary Adamson

Chair/DMC Rep BROOKFIELD TA; Douglas

Bateman Sec/DMC Rep AGAR GROVE TMC;

Ray Adamson former Mayor & Waxham tenant;

Stuart Tappin & Adrian Friend Chair & Sec

BRUNSWICK EST TRA; Liz Wheatley Rep

PRIMROSE HILL CT TA; Jackie Whittingham

Chair/DMC Rep DENTON TRA; Joan Stally

Sec/DMC Rep ST SILAS TA; Councillor Roger

Robinson (Lab) Somers Town; Councillor Jonny

Bucknall (Con) Belsize; Miranda Martin Chair

CHURCHWAY ESTATE TRA; Pat Maher &

Jason Quail THREE FIELDS TRA; J. Taylor &

Jackie Holloway DMC Rep COLLEGE PLACE

TRA; Robert McMahon & W. Priolo Chair & Sec

COOPER'S LANE TRA; Jim Turner, ex

Councillor (Lab); Larraine Rehal, Chair

RUSSELL NURSERIES TRA; Carol Wang Chair

MAITLAND PARK TA; Alice Whitty, tenant Kiln

Place; Eileen Yates CAYFORD HOUSES TA;

Peter Crook, Bacton Low Rise tenant; Nurul

Haque Chowdhury Chair CAMDEN BENGALI

ADVISORY TENANTS ASSOCIATION; Gloria

Lazenby ex Councillor (Lab) and former Mayor;

Pat Nightingale ex Councillor (Lab); G (Barry)

Sullivan Director CAMDEN TOWN

NEIGHBOURHOOD ADVICE CENTRE;

Councillor Gerry Harrison (Lab) Cantelowes;

Councillor Dave Horan (Lab) Kentish Town;

Beryl Allen & Liz Nicol Chair & Sec BOURNE

ESTATE TA; Sara Eichler Chair Matthew Davis

DMC Rep & Valerie Nicholades Treas

GAMAGES EST TRA; Dee Lynch & Diane

Lynch Sec & Chair WESTCROFT ESTATE TRA;

Simon Joyce & Una Doyle Chair & Sec

CAMDEN SOCIALIST ALLIANCE; Norah Coyne

Sec WIDFORD, HEYBRIDGE & ROXWELL

TRA; Dave Lewis & Simone Lewis Chair & Sec

BACTON LOW RISE TA; Eddie O’Dwyer Chair

HARDINGTON & BELMONT TA; Bernard

Kissen ex Councillor (Lab); Bob & Heather

Robbins Chair & Sec GOSPEL OAK 7 & 8 TA;

Councillor Jonathan Simpson (Lib Dem) Fortune

Green; Brian Watson Chair ROWSTOCK,

PECKWATER AND WOLSEY HSE TRA

AA FFAAIRR & BBAALAANCCEDD
DDEBBAATE ON AALMOs
WITH EEQQUAL RRESOURCES FFOR BBOTH SSIDES OOF TTHE AARGUMMENT

The undersigned, tenants reps and individual tenants, are alarmed that

Camden Council is misrepresenting the debate around Arms Length

Management Organisations (ALMOs) and manipulating the process to try

and fix the outcome.
Many of us believe that ALMOs have striking similarities with

Foundation Hospitals and other quangos which undermine our public

services and are part of the government's wider privatisation agenda. This

risk needs proper debate.
Calls for more direct investment in council housing are growing. 115

MPs have signed a Commons motion and tenants, trade unionists,

councillors and MPs from more than 60 areas took part in the 1800 strong

rally and lobby of Parliament in January. The campaign has already won

changes in government policy. Much more can still be won.

Camden council is not conducting a 'fair and balanced debate'.

Housing News has continually pushed a pro-ALMO line. The latest

Special Housing News presented a one-sided position and misrepresent-

ed the financial alternatives. 

The option of using substantial existing resources and continuing to

campaign to win further concessions from the government to allow

direct investment without strings is dishonestly described as 'Stay as you

are'. We need to win more money to carry out all the improvements we

need but it is not true that Camden's housing is in crisis. The most urgent

major works as part of a significant capital programme is not in doubt. 

The council is deliberately bypassing our TAs and the DMCs which are

the recognised channel for consultation on policy issues affecting

Camden tenants and residents. 

We are committed to ensuring that there is a fair and equal debate for

both sides of the argument before the vote in December. We expect

all forums and committees that are constituted to act on behalf of council

tenants to uphold these democratic decisions.

We support the campaign to win direct investment in Council housing

- with no strings attached. We will organise tenants meetings and dis-

tribute material to publicise this campaign and make sure the case against

ALMOs is properly put to guarantee a genuinely balanced debate.

t ti i

CAMDEN TENANTS DEMAND

Vote NO
to ALMO

Camden Defend Council Housing

Thanks to Camden           for sponsoring this advert so tenants hear the case against ALMOs and an alternative to the council’s glossy pro ALMO propaganda.

Lots of tenants still haven’t heard all the arguments. Help distributing leaflets, put up posters and talk to your neighbours and friends. Contact the campaign if you have a few hours to spare.

Camden DCH c/o 42 Aborfield, Peckwater Estate, London NW5 2UD  PHONE 7419 4923 or 7209 0197 WEBSITE www.defendcouncilhousing.org.uk EMAIL camden@defendcouncilhousing.org.uk

two-stage 
privatisation
of council
housing

EVERY VOTE COUNTSMAKE SURE YOU USE YOURS

If the government has extramoney for an ALMO whycan’t they give it to the
council direct - unless
privatisation is their agenda? 
Tenants in Westminster werepromised improvements withan ALMO. Now the moneyhas run out and the councilwants to sell off two
estates.
Camden says it is againstprivatisation but only six
years ago they wanted tosell off our homes. Don’t letthem take the first step nowwith an ALMO.

1

2

3

Demand direct investment with no strings attached

If you are a council tenant and haven’t received a ballot paper ring 8889
9203 to complain. This vote is important. Demand your right to Vote NO!

What is an ALMO?
Arms Length Management Organisations
(ALMOs) were originally used by the To-
ries to privatise local authority bus services
in the mid 1980s. They have also been
used to wrestle leisure, social services and
waste management away from local coun-
cils.

In 2000 the government started pushing
ALMOs when they recognised they had
no hope of persuading the majority of ten-
ants - especially in inner city councils - to
accept sell-offs via stock transfer. 

ALMOs involve the council setting up a
private company to manage its homes.
The council still owns the housing stock,
and the government hoped that this would
divide the opposition. The government

claims that separating out housing man-
agement will bring benefits.  

Ministers argue that ALMOs give tenants
real power in the form of tenant company
directors. But the ALMO operates like any
other private company. Although formally
accountable to a board of directors, in
practice it is the senior management team
who make the decisions. 

The first councils to set up ALMOs had
the support of key tenants representatives.
Decisions were taken very quickly and
without any real public debate. Almost
nowhere did tenants hear the arguments
against accepting an ALMO: until the cam-
paign in Camden, where the unstoppable
ALMO train was finally derailed.

The case against 
The obvious question is why if govern-
ment has extra money for ALMOs it won't
just allow councils to use this money
direct. 

We believe it is clear that ALMOs are a
two-stage strategy to privatise council
housing.  Setting up the private company
is just the first step: the second stage will
be easier to achieve once tenants have
been split up and get used to a new com-
pany running their homes.

The government claim separating hous-
ing management will bring improvements
but nowhere do they provide any evi-
dence to demonstrate this. Heriott-Watt
University found exactly the opposite from
their research into the effects of separa-
tion after transfer to housing associations.
Alistair McIntosh, from the Housing
Quality Network who commissioned the
report, said 

"There doesn't appear to be a lot of
empirical evidence suggesting that the
only correct route is to make a split
between the strategic enabling function
and the landlord function.  It's been car-
ried on without any research or rationality
underpinning it." Inside Housing 11
January 2002

Tenants believe that putting housing into
a separate company will make co-opera-
tion across council departments more dif-
ficult.  Housing has a direct effect on our
health and our children's education. If
housing managers are following a sepa-
rate company agenda it will just make
'joined up thinking' more difficult.

Setting up the private company doesn't
come cheap. Leeds spent an extra £1 mil-
lion on managers alone.  Ashfield's ALMO
cost £2 million to set up.  ALMOs have
spent tenants rents on new corporate
images and logos - money which could
have been used for repairs! Camden

council spent £500,000 trying in vain to
persuade tenants to accept an ALMO.  It's
an outrageous waste of tenants' money.

The biggest argument used by support-
ers of ALMOs is that having tenants on
the board will give us real power. But com-
pany law makes it clear board members
are not 'representatives' and have a pri-
mary legal duty to consider the interests of
the company. They are gagged by 'confi-
dentiality' clauses and are in practice
totally unaccountable. As with any private
company it is the senior managers who
call the shots. 

Real tenants' power is what happens
when democratically elected politicians
have to listen to a large enough collective
voice, as they did over the Camden
ALMO.  Council housing is the only form
of housing where tenants elect their land-
lord, and keeping our homes under dem-
ocratic control is worth fighting for.

How we won

Organising an effective campaign isn’t
rocket science but it does need thinking
about carefully.

We held open campaign meetings to
discuss strategy, material and activity.
These meetings involved tenants reps,
individual tenants and union shop stew-
ards.  We got a good response to a
"this campaign needs your help" byeline
on posters, leaflets and letters in the
local paper.  

The campaign was tenant led but
Camden UNISON was involved from
the start.  Working to-
gether stopped the
council playing divide
and rule - setting ten-
ants and workers off
against one another.

We mailed every TA
rep (where we could get
names and addresses)
and requested the op-
portunity to speak at TA
meetings.  The argu-
ments against ALMO were also put at
every meeting of the council's formal
consultation structure - the five District
Management Committees and the Bor-
ough Wide Forum.

But we also kept our independence.
Some tenants groups are susceptible to
arm twisting and blackmail by the coun-
cil.  

The key is to campaign on the streets
and estates to make sure that all ten-
ants hear the reasons to oppose an
ALMO.

In the first stage of our campaign we
produced a statement arguing there

should be a 'fair and bal-
anced debate' with equal re-
sources for both sides to put
the arguments and a guar-
anteed ballot.  We got tenants reps and
councillors to sign up (including some
who supported ALMOs) supporting this
basic democratic principle.

Whilst the council never agreed to the
'fair and balanced debate' they were
eventually forced to concede a ballot.  

Good organisation is essential.  For
each of the five districts we had a ten-

ant and trade unionist
responsible for co-ordi-
nating the distribution.
Where possible we got
Tenants Associations
to do their own estates.
Others were covered
by individual tenants;
estate managers and
caretakers played an
important part too.
We simply didn't have

the resources the council were able to
use: we had to make every single thing
we did count.  

Going round with loudspeakers on a
car was really effective and raised the
profile of the campaign.  

We kept the local papers full of letters
to encourage the debate and, particu-
larly in the run up to the ballot, ran paid
adverts sponsored by UNISON.

Don’t assume everyone reads leaflets
put through their door. We found stalls
in high streets and markets, leafleting
churches and mosques and talking to
parents picking children up from school

was really effective as well. So was get-
ting the campaign poster stuck up on
entry doors and bin chambers across
estates (use tape and blu-tac - not
glue). 

It all helped convince tenants that we
are a collective force to be reckoned
with and voting NO was worth doing.

The union role was important. Man-
agement always try and blackmail
housing workers to support their pro-
posals too. 

Shop stewards held union meetings
to counter management's arguments in
favour of an ALMO, to put the case
against and give union members the
wider picture.  As a result caretakers re-
fused to take down campaign posters
and office staff didn't put pro ALMO
stickers and material in all letters as in-
structed by management.

Finance is crucial: we received dona-
tions from many TAs and individuals but
also received financial support from
UNISON to help pay for campaign
leaflets, broadsheets and adverts in the
local press.

You can do it too!

Some examples of how we got our message across.
Camden council spent £500,000 promoting the

ALMO. They produced 8 publications - the majority
mailed direct to every home. Council offices had dis-
plays and they placed full page colour adverts in the
local press every week.

We still won the ballot. If we can do it so can you. It
takes a lot of work but it’s worth it when you win!

Camden Defend
Council Housing

For more information and a copy of the Camden Defend Council Housing

campaign broadsheet: PHONE 020 7419 4923, WRITE Camden DCH 

c/o 42 Aborfield, Peckwater Estate, London NW5 2UD, EMAIL camden@

defendcouncilhousing.org.uk WEBSITE www.defendcouncilhousing.org.uk

Vote NO 
to ALMO
Two-stage
privatisation of
council housing

Copies of Camden DCH broadsheets, leaflets and posters can be down-
loaded from www.defendcouncilhousing.org.uk/ or the address on back

 Build a broad based campaign bringing together 
tenants, trade unionists and where possible council
lors and MPs

 Get tenants reps and councillors, whatever their 
views on ALMOs, to sign a statement demanding a 
‘fair & balanced debate’ and a ballot

 Produce clear material that puts the case against 
ALMOs and argues for a ‘fourth option’ of direct 
investment

 Leaflet every home but also have stalls at markets 
and high streets and give out material at churches, 
mosques and parents outside primary schools

 High visibility is important: get posters up on entry 
doors and borrow a loudspeaker car to tour estates

 Send letters to the local press, organise lobbies or 
stunts to get publicity and ask trade unions to sponsor
adverts to put the arguments across

 Hold debates and public meetings - ask campaigners
outside your area, including MPs, to speak

Our 4 page broadsheet carried ‘8 reasons to reject ALMOs’

8 REASONS TO REJECT ALMOs

COUNCIL BRIBERY—
IT’S NOT WORTH THE RISK

Camden Council claims that it is
against privatisation of council hous-
ing but only five years ago they wanted
to sell off our homes and called it “New
Opportunities”!

Both times they have denied it has got
anything to do with privatisation. If we’d
accepted their advice in 1997 we wouldn’t
be council tenants today.

The government and council are now
pushing ALMOs because they know that
tenants in areas like Camden won’t accept
stock transfer. ALMOs have been devel-
oped as a two-stage strategy to privatisa-
tion (see inside). 

They hope that if they can separate hous-
ing management from the council, get a
new private company in place and put dis-
tance between the new company and the
council then it will be easier to sell our
homes later.

We’re expected to believe their assur-
ances that they would never do this. But
their past record—and their refusal to cam-
paign against government policy today—
makes this hard to rely on. 

Who is confident that the same coun-
cillors who tell us there is “no alternative”

would stand up to further government
pressure tomorrow?

Council housing is worth defending. The
council is far from brilliant but it’s a better
landlord than most. We pay our rent and
we have a right to expect a decent ser-
vice—not blackmail to accept a new com-
pany managing our homes.

For years governments have told us there
is no money for improvements. Suddenly
there is plenty of money—but only if we
accept ALMOs. This “new” money comes
from tenants’ rents. Ask yourself: why can’t
the government give the extra money to the
council direct—as tenants are demanding—
unless they have a privatisation agenda?

Camden has sufficient resources to do
all the most urgent work to our estates and
provide many new kitchens and bathrooms.
Most tenants would rather it took a bit longer
than face the risks attached to ALMOs. 

Our campaigning has already forced con-
cessions from the government. Now Min-
isters are under increasing pressure to show
they are listening to ordinary people. 

We can win much more. We can win
direct investment in council housing with
no strings attached. Vote No.

They call it “choice” but
Camden’s ‘information’ to
tenants is just  a one-
sided, hard-sell marketing
campaign. 

They are dishonestly ex-
aggerating the benefits of
ALMOs by suggesting that
every tenant will get a new
kitchen and bathroom.
They won’t. 

The council’s Housing
News (August 2003) only
promises “almost 15,000
homes will have a new
kitchen and/or bathroom”.
Once again they are delib-

erately misleading tenants
and not telling us the truth. 

If their programme goes
over budget (as many do) or
the government cuts spend-

ing on ALMOs, even fewer
tenants would actually get
what they expected. We’d
still be stuck with the ALMO!

The council hides the
fact that Camden’s exist-
ing resources—without an
ALMO—will cover much
of the promised work. 

They are desperate to
get another award and
don’t want to embarrass
the government. 

Tell councillors: Defending
council housing is the main
priority for Camden council
tenants!

IF YOU DON’T KNOW—VOTE NO

CAMDEN DEFEND COUNCIL HOUSING

VOTE NO
TO ALMO October 2003

TWO-STAGE
PRIVATISATION
OF COUNCIL HOUSING

This government wants to privatise council
housing—ALMOs are a key part of their strategy

Camden can afford to do all the urgent repairs and
improvements without going ALMO. There is no
need to take the risk!

Elected councillors will no longer be accountable
for what happens to our homes. It’s a recipe for
excuses

A separate private company means less coordination
between housing and other services—when we need
more!

Tenants on the board will not be allowed to represent
our interests—their hands will be tied by company
law

Massive amounts will be spent on consultants, re-
organisation and higher senior managers’ pay

Housing workers will lose out by being TUPE
transferred. Staff turnover and demoralisation will
affect the service

Winning direct investment without strings is worth
fighting for. We’ve already won concessions. We
can win much more!
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publication has
been certified

FREE FROM
ADDED PROFIT

No highly paid
consultants, senior

managers or ambitious
politicians have been

involved in this
broadsheet

This broadsheet was entirely written by council
tenants with the financial help of the Camden
UNISON union.

Camden, on top of spending our rent on council
publications promoting the ALMO, have also employed
consultants to promote their plans. 

Aldbourne Associates call themselves an “Independent
Tenants’ Friend”. But paid by the council they are neither
“independent”, “tenants” or our “friends”.

This isn’t a fair and balanced debate! 
Ask yourself—Why not?
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